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Appendices 

A. Public Transport - Bus 



Folkestone | Golden Valley | Seabrook | Hythe | Saltwood | Sellindge | Ashford 10
from 17 November 2024

Mondays to Fridays except public holidays

  Route Number 10A 10A 10 10 10 10 10 10 10 10 971 10 10 10 10A

Notes Sch Sch           
Folkestone  Bus Stn Bay A2    0751 0906 1006 1106 1206 1306 1406 1506 HGS 1606 1706 1806 1855
Sandgate War Memorial 0758 ↓ ↓ ↓ ↓ ↓ ↓ ↓ 1553 ↓ ↓ ↓ 1901
Shorncliffe Road Hook Close ↓ 0911 1011 1111 1211 1311 1411 1511 ↓ 1611 1711 1811 ↓

Golden Valley Shopping Centre ↓ 0914 1014 1114 1214 1314 1414 1514 ↓ 1614 1714 1814 ↓

Seabrook  Cliff Road          0804 0924 1024 1124 1224 1324 1424 1528 1559 1624 1724 1824 1907

Hythe Red Lion Square         0700 0813 0834 0930 1030 1130 1230 1330 1430 1534 1607 1630 1730 1830 1914

Hythe Light Railway           0701 0814 0836 0932 1032 1132 1232 1332 1432 1532 1609 1632 1732 1832 1916

Saltwood Brockhill Road       0706 0819 0840 0936 1036 1136 1236 1336 1436 1536 1611 1636 1736 1836 ↓

Sandling Railway Station      07t20 BPA 0844 0940 1040 1140 1240 1340 1440 1540 1616 1640 1740 1840 ↓

Newingreen Holiday Extras   0725   -  0849 ↓ ↓ ↓ ↓ ↓ ↓ ↓ 1622 ↓ ↓ ↓ 1921

Newingreen Stone Street ↓   -  ↓ 0945 1045 1145 1245 1345 1445 1545 (1639) 1645 1745 1845 ↓

Lympne County Members ↓   -  ↓ 0948 1048 1148 1248 1348 1448 1548 (1635) 1648 1748 1848 ↓

Sellindge Ashford Rd/Swan Lane          0733   -  0856 0956 1056 1156 1256 1356 1456 1556 ↓ 1656 1756 1856 1928

Sellindge Greenfields        ↓   -  0859 0959 1059 1159 1259 1359 1459 1559 1629 1659 1759 1859 ↓

Brabourne Lees  Woolpack      0747   -  0910 1010 1110 1210 1310 1410 1510 1610   -  1710 1810 1910 ↓

Willesborough A20, Tesco          0754   -  0917 1017 1117 1217 1317 1417 1517 1617   -  1717 1817 1917 1938

William Harvey Hospital       0801   -  0924 1024 1124 1224 1324 1424 1524 1624   -  1724 1824 1924 ↓

Ashford Railway Station          08h20   -  0939 1039 1139 1239 1339 1439 1539 1639   -  1739 1837 1937 1948

Elwick Road opp County Square   08h25   -  0949 1044 1144 1244 1344 1444 1544 1644   -  1744   -  1940 1951

Maidstone Rd  Catholic Church 0829 (schooldays)

Notes Sch  This journey runs on schooldays only HGS  Starts from Harvey Grammar School at 1538

BPA  Continues to Brockhill Park Academy (arrive 0822) (1639)  Serves this point after  Sellindge

07t20  This journey arrives at Sandling Station at 0710 08h20  Arrives 6 minutes earlier in school holidays

For other buses to Brockhill Park Academy, see routes 19 and 972
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Ashford | Sellindge | Saltwood | Hythe | Seabrook | Golden Valley | Folkestone 10
Mondays to Fridays except public holidays from 17 November 2024

  Route Number 10 10 10A 10A 10 10 10 10 10 10 10A 10A 10A 10 10 10 

Notes           Hol Sch                     Hol Sch      CC           

Elwick Road County Square     0615 0640 0710 0710 0904 1004 1104 1204 1304 1404 1404 1504 1604 1704 1804

Ashford Railway Station          0618 0645 0715 0715 0909 1009 1109 1209 1309 1410 1410 1509 1609 1710 1810

William Harvey Hospital       0630 0658 0728 0728 0922 1022 1122 1222 1322 1423 1423 1522 1622 1723 1823

Willesborough A20 opp Tesco          0634 0702 0732 0732 0925 1025 1125 1225 1325 1426 1426 1525 1625 1726 1826

Brabourne Lees  Woolpack      ↓ 0710 0740 0740 0932 1032 1132 1232 1332 1432 1432 1531 1631 1732 1832

Sellindge Greenfields        ↓ 0723 0753 0753 0944 1044 1144 1244 1344 1443 1443 1542 1642 1743 1843

Sellindge Downs Way          06A43 0726 0756 0756 0946 1046 1146 1246 1346 1446 1446 1545 1645 1746 1846

Lympne County Members ↓ 0734 0804 0804 0952 1052 1152 1252 1352 1453 1453 1553 1653 ↓ ↓

Newingreen Stone Street ↓ 0738 0808 0808 0955 1055 1155 1255 1355 1457 1457 1556 1656 ↓ ↓

Newingreen Holiday Extras     0649 ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ 1753 1853

Sandling Railway Station      ↓ 0744 0814 0814 1000 1100 1200 1300 1400 1503 1503 1602 1702 1759 1859

Brockhill Park Academy ↓ ↓ ↓ 0819 ↓ ↓ ↓ ↓ ↓ ↓ 1510 ↓ ↓ ↓ ↓

Saltwood The Green    ↓ 0750 0820 0824 1004 1104 1204 1304 1404 1509 1515 1606 1706 1803 1903

Hythe Red Lion Square         0656 0758 0828 0832 0910 1010 1110 1210 1310 1410 1517 1523 1612 1712 1809 1909
Seabrook  Cliff Road            -  0804 0834 0838 0916 1016 1116 1216 1316 1416 1523 1529 1618 1718 1815   -  
Shorncliffe Convenience Store         -  0811 ↓ ↓ 0923 1022 1122 1222 1322 1422 ↓ ↓ 1625 1725 1822   -  

Golden Valley Shopping Centre   -  0814 ↓ ↓ 0926 1025 1125 1225 1325 1425 ↓ ↓ 1628 1728 1825   -  

Shorncliffe Road Hook Close   -  0817 ↓ ↓ 0929 1028 1128 1228 1328 1428 ↓ ↓ 1631 1731 1828   -  

Sandgate War Memorial   -  ↓ 0839 0844 ↓ ↓ ↓ ↓ ↓ ↓ 1528 1534 ↓ ↓ ↓   -  

Folkestone  Bus Station   -  0824 0848 0854 0936 1036 1136 1236 1336 1436 1537 1544 1638 1738 1835   -  

Harvey Grammar School (schooldays) 0829

Notes

Sch  This journey runs on schooldays only

Hol  This journey runs in school holidays only

06A43  Time at Ashford Road, Swan Lane (does not serve Downs Way)

CC  On schooldays starts from Ashford Catholic Church  at 1554

For other buses from Brockhill Park Academy, see route 19.
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Folkestone | Golden Valley | Seabrook | Hythe | Saltwood | Sellindge | Ashford 10
from 17 November 2024

Saturdays

  Route Number 10 10 10 10 10 10 10 10 10 10 10
Folkestone  Bus Stn Bay A2    0906 1006 1106 1206 1306 1406 1506 1606 1706 1806
Sandgate War Memorial ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓
Shorncliffe Road Hook Close 0911 1011 1111 1211 1311 1411 1511 1611 1711 1811

Golden Valley Shopping Centre 0914 1014 1114 1214 1314 1414 1514 1614 1714 1814

Seabrook  Cliff Road          0924 1024 1124 1224 1324 1424 1524 1624 1724 1824

Hythe Red Lion Square         0834 0930 1030 1130 1230 1330 1430 1530 1630 1730 1830

Hythe Light Railway           0836 0932 1032 1132 1232 1332 1432 1532 1632 1732 1832

Saltwood Brockhill Road       0840 0936 1036 1136 1236 1336 1436 1536 1636 1736 1836

Sandling Railway Station      0844 0940 1040 1140 1240 1340 1440 1540 1640 1740 1840

Newingreen Holiday Extras   0849 ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓

Newingreen Stone Street ↓ 0945 1045 1145 1245 1345 1445 1545 1645 1745 1845

Lympne County Members ↓ 0948 1048 1148 1248 1348 1448 1548 1648 1748 1848

Sellindge Ashford Rd/Swan Lane          0856 0956 1056 1156 1256 1356 1456 1556 1656 1756 1856

Sellindge Greenfields        0859 0959 1059 1159 1259 1359 1459 1559 1659 1759 1859

Brabourne Lees  Woolpack      0910 1010 1110 1210 1310 1410 1510 1610 1710 1810 1910

Willesborough A20, Tesco          0917 1017 1117 1217 1317 1417 1517 1617 1717 1817 1917

William Harvey Hospital       0924 1024 1124 1224 1324 1424 1524 1624 1724 1824 1924

Ashford Railway Station          0939 1039 1139 1239 1339 1439 1539 1639 1739 1839 1939

Elwick Road opp County Square   - 1044 1144 1244 1344 1444 1544 1643 1743 1843 1943

Route 10 and 10A buses do not run on Sundays or public holidays.
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Ashford | Sellindge | Saltwood | Hythe | Seabrook | Golden Valley | Folkestone 10
Saturdays from 17 November 2024

  Route Number 10 10 10 10 10 10 10 10 10 10 10 10 10 

Elwick Road County Square     0704 0748 0804 0904 1004 1104 1204 1304 1404 1504 1604 1704 1804

Ashford Railway Station          0710 0751 0810 0910 1010 1110 1210 1310 1410 1510 1610 1710 1810

William Harvey Hospital       0723 0801 0823 0923 1023 1123 1223 1323 1423 1523 1623 1723 1823

Willesborough A20 opp Tesco          0726 0805 0826 0926 1026 1126 1226 1326 1426 1526 1626 1726 1826

Brabourne Lees  Woolpack      0732 ↓ 0832 0932 1032 1132 1232 1332 1432 1532 1632 1732 1832

Sellindge Greenfields        0743 ↓ 0843 0943 1043 1143 1243 1343 1443 1543 1643 1743 1843

Sellindge Downs Way          0746 08A15 0846 0946 1046 1146 1246 1346 1446 1546 1646 1746 1846

Lympne County Members 0754 ↓ 0854 0954 1054 1154 1254 1354 1454 1554 1654 ↓ ↓

Newingreen Stone Street 0757 ↓ 0857 0957 1057 1157 1257 1357 1457 1557 1657 ↓ ↓

Newingreen Holiday Extras     ↓ 0822 ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ 1753 1853

Sandling Railway Station      0803 ↓ 0903 1003 1103 1203 1303 1403 1503 1603 1703 1759 1859

Saltwood The Green    0807 ↓ 0907 1007 1107 1207 1307 1407 1507 1607 1707 1803 1903

Hythe Red Lion Square         0813 0829 0913 1013 1113 1213 1313 1413 1513 1613 1713 1809 1909

Seabrook  Cliff Road          0819   -  0919 1019 1119 1219 1319 1419 1519 1619 1719 1815   -  
Shorncliffe Convenience Store       0826   -  0926 1026 1126 1226 1326 1426 1526 1626 1726 1822   -  
Golden Valley Shopping Centre 0829   -  0929 1029 1129 1229 1329 1429 1529 1629 1729 1825   -  

Shorncliffe Road Hook Close 0832   -  0932 1032 1132 1232 1332 1432 1532 1632 1732 1828   -  

Sandgate War Memorial ↓   -  ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓   -  

Folkestone  Bus Station 0839   -  0939 1039 1139 1239 1339 1439 1539 1639 1739 1835   -  

Notes 08A15  Time at Ashford Road, Swan Lane (does not serve Downs Way)

Route 10 and 10A buses do not run on Sundays or public holidays.
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Ashford | Aldington | Bonnington | Ashford 525
from 3 March 2025

Notes
0935 1135 1335 CC  ↓ 1735
0940 1140 1340 1548 1600 1740
0950 1150 1350 1612 1612 1750
0956 1156 1356 1618 1618 1756

 ↓  ↓  ↓ 1624 1624  ↓ 
 ↓  ↓  ↓ 1628 1628  ↓ 

0724 1005 1205 1405 1631 1631 1805
0730 1010 1210  ↓  ↓  ↓  ↓ 
0734 1012 1212 1410 1636 1636 1810

 ↓  ↓  ↓ 1412 1638 1638 1812
0739 1017 1217 1417 1644 1644 1817
0740  ↓  ↓  ↓  ↓  ↓  ↓ 
0744  ↓  ↓  ↓  ↓  ↓  ↓ 
0754 1026 1226 1426 1652 1652 1826
0800 1032 1232 1432 1658 1658 1832
0811 1041 1241 1441 1709 1709 1841
 ↓ 1046 1246 1446 1713 1713 1846

0815 - - - - - -
0830 - - - - - -

Notes This journey runs on schooldays only
This journey runs in school holidays only

CC Also serves Catholic Church at 1555

Service 525 does not run on Saturdays, Sundays or public holidays.

Mondays to Fridays except public holidays
Sch Hol

Ashford Rail Station stop R
Ashford  Park Street Stop A     
Willesborough A20, Tesco          
Mersham Oaklands   
Cheeseman's Green Farm
Stone Cross Farm
Aldington Frith Priory Road              
Aldington Fire Station
Aldington Easton's Corner
Aldington Fire Station
Aldington Frith Priory Road              
Stone Cross Farm
Cheeseman's Green Farm
Mersham Oaklands   
Willesborough A20, Tesco          
Ashford  Park Street Stop A     
Ashford Rail Station stop R
Ashford  Catholic Church (schooldays only)
Kennington Towers School (schooldays only)

Sch
Hol

Service 525 is funded by Kent County Council. If 
you have any comments or suggestions, please 
write to Kent County Council, Public Transport, PO 
Box 441, Aylesford, ME6 9HJ or email 
public.transport@kent.gov.uk 

stagecoachbus.com
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B. Public Transport - Rail 







































Key
SE Service operated by Southeastern
a Arrival time
d Departure time
s Stops to set down passengers only

MO Mondays only
MTX Not Mondays and Tuesdays
MX Not Mondays
TO Tuesdays only
TX Not Tuesdays

0502 Direct train (shown in bold type)
0503 Connecting train (shown in light type)

H Southeastern high speed train

& Bus service

e Continued in later column

f Continued from earlier column
DLR Docklands Light Railway

U Eurostar Interchange

T London Underground Interchange

þ Recommended minimum connecting time (shown next to the station name)

& Bus service
A Also calls at Swanley 1459, Otford 1508, Borough Green & Wrotham 1516 and West Malling 1523
B Also calls at Swanley 1729, Otford 1738, Borough Green & Wrotham 1746 and West Malling 1753
C Also calls at Swanley 1829, Otford 1838, Borough Green & Wrotham 1847 and West Malling 1854
D Also calls at Swanley 2200, Otford 2209, Borough Green & Wrotham 2219 and West Malling 2226
E Also calls at Swanley 2259, Otford 2308, Borough Green & Wrotham 2316 and West Malling 2323

8 The number of coaches on this train
8 The length of this train changes during the journey. The number of coaches shown is the maximum and may be shorter at your station





















































































































































Key
SE Service operated by Southeastern
a Arrival time
d Departure time

0502 Direct train (shown in bold type)
0503 Connecting train (shown in light type)

H Southeastern high speed train
DLR Docklands Light Railway

U Eurostar Interchange

T London Underground Interchange

þ Recommended minimum connecting time (shown next to the station name)
8 The number of coaches on this train
8 The length of this train changes during the journey. The number of coaches shown is the maximum and may be shorter at your station









Key
SE Service operated by Southeastern
a Arrival time
d Departure time

0502 Direct train (shown in bold type)
0503 Connecting train (shown in light type)

H Southeastern high speed train
DLR Docklands Light Railway

U Eurostar Interchange

T London Underground Interchange

ó Recommended minimum connecting time (shown next to the station name)
8 The number of coaches on this train
8 The length of this train changes during the journey. The number of coaches shown is the maximum and may be shorter at your station
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C. Crashmap Pro Output 
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● This Staff Travel Plan sets out how staff travel to and from the site will be managed and 

the measures to encourage travel by sustainable modes of transport  

● In order to implement the STP an IBF Travel Plan Coordinator (TPC) as a part time role 

will be assigned. The TPC will be responsible for progressing the measures and being a 

contact point with regards to sustainable transport 

● The STP includes the following measures: 

– Staff to be briefed on the sustainable travel options at their disposal 

– Free staff shuttle bus to Ashford Train Station and from the local park and ride site at 

the Cattle Market for both IBF and BCP staff 

– Provide staff with information on travelling safely within COVID-19 restrictions, if 

required 

– Undertake a baseline modal share survey 

– Undertake STP monitoring 

– Set up a car share scheme or promote the use of an existing car sharing website 

– Provide a guaranteed ride home for car sharers 

– Promote electric vehicle charging points 

– Provide each member of staff with a travel pack to encourage the use of sustainable 

transport 

– Provide on-site cycle parking 

– Provide staff with facilities to make necessary repairs to bicycles 

– Offer all staff personalised travel planning sessions 

This STP has been developed to manage staff travel to and from the site, reduce the impact of 

staff travel on the local area and seek opportunities for promoting the use of sustainable travel 

modes. 

Following this summary, the document is structured as per Table 1.1. 

Table 1.1: Staff Travel Plan Contents  

Section  Contents 

2 Introduction Purpose of the Staff Travel Plan 

3.1 

Site Details  

Site Location 

3.2 Proposed Development 

3.3 HGV Access 

3.4 Staff Access 

4 Policy Review Review of relevant local and national policy 

5.1 

Baseline Situation 

Vehicular Access 

5.2 Sustainable Travel Options 

5.3 Issues and Opportunities 

6 Travel Behaviour Staff Travel Survey Analysis 

7.1 

Travel Plan Objectives and Targets 

What are Objective and Targets? 

7.2 Travel Plan Objectives 

7.3 Travel Plan Targets 

8.1 

Travel Plan Measures 

Travel Plan Coordinator  

8.2 Free Staff Transport 

8.3 Staff Travel Plan Measures 
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Section  Contents 

9.1 
Management and Monitoring 

 

Travel Plan Management and Responsibilities  

9.2 Travel Plan Monitoring 

9.3 Travel Plan Marketing 

10 Summary Summary of the document 

 Appendices  
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2 Introduction 

This section establishes the purpose of this Staff Travel Plan (STP) for the Sevington Inland 

Border Facility (IBF) and outlines its contents.  

Full official copies of this document must be treated as confidential. They are not for public 

distribution or display and copies will be stored in a secure location. If copied or distributed this 

would not be a controlled version and may be subject to changes. 

Staff who have been issued with this plan must: 

● Be familiar with the plan’s contents 

● Be aware of their role within the plan 

● Participate in their required training and any plan exercises 

● Actively support and participate in the actions and exercises required of them 

● Ensure the plan’s safe keeping 

● Destroy or return the plan as instructed 

All IBF communications will be handled at the tactical command level by the IBF Bronze, all 

Border Control Post (BCP) communications will be handled at the tactical command level by the 

BCP Bronze and only certain IBF and BCP respective department's press teams personnel will 

be allowed to make media announcements in relation to their individual sites. All other members 

of staff are forbidden to make statements to the media for or on behalf of the Contractor(s) or 

any tenant or other group associated with the site. 

2.1 Staff Travel Plan Purpose  

The purpose of this STP is to manage staff travel to and from the site, reduce the impact of staff 

travel on the local area and seek opportunities for promoting the use of sustainable travel 

modes. This will be achieved through: 

● Outlining the baseline situation for staff travel to and from the site including currently 

available transport modes 

● Identifying resulting issues and opportunities for achieving a higher sustainable mode share 

● Developing an Action Plan to achieve this objective  

The document also provides details of the site, including vehicular, public transport, and walking 

and cycling routes to the site, and outlines the policy background for developing this STP.  

The traffic numbers used to assess the Article 4 submission have been used throughout this 

STP. 

2.2 What is a Travel Plan? 

Travel Plans are management strategies for integrating proposals for sustainable travel into the 

planning process. Their primary aim is to reduce single occupancy car journeys generated by 

encouraging a shift to more sustainable modes of transport, thus mitigating the negative impacts 

of trips generated by the site. It includes a package of measures which aim to improve access 

by all modes of travel therefore improving choices for everyone.  
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This STP has been developed for the Sevington IBF, herein called ‘the site’. The site is located 

at Mersham, Ashford, TN25 6GE. The site is being used for a temporary Heavy Goods Vehicle 

(HGV) customs and border control facility by Her Majesty’s Revenue and Customs (HMRC), 

Border Force, Department for Environment, Food and Rural Affairs (Defra) including the Port 

Health Authority (PHA) and the Animal and Plant Health Agency (APHA), Department for 

Transport (DfT), Border Force and Department for Business, Energy & Industrial Strategy 

(BEIS) sub-components of the site. The purpose of the site is to enable required checks to take 

place inland on traffic entering and exiting the United Kingdom (UK), serving selected trade 

ports as part of the transitional arrangements arising from the UK’s departure from the 

European Union (EU). Planning permission was granted for the site to be in operation for five 

years from 1 January 2021, with a capacity for up to 1300 HGVs. For operations from 1 July 

2021, the site capacity is 651 HGV bays due to recent physical adjustments on site as detailed 

in the main Operational Management Plan (OMP).  

Staff travel has been analysed through collecting data from a Staff Travel Survey. This 

information includes origin and destination, current mode of travel, as well as staff attitudes 

towards alternative modes of travel to the site. This information informs the targets and action 

plan measures outlined in this Travel Plan. Some staff will be recruited from the local area in 

line with the Local Employment Strategy (Appendix L of the OMP), however the majority of 

staff which will need specialist skills are likely to be recruited from outside the local area. 

2.3 Benefits of the Travel Plan 

The main benefits which can be expected from implementing a STP are as follows: 

● Being an environmentally responsible site 

● A workplace that is easier to access by all forms of transport 

● Reducing the impact of the site and being a better neighbour to the surrounding community 

● Reducing CO2 emissions  

● Making a positive contribution to the physical and mental health of staff 

2.4 Travel Plan Coordinator 

In order to implement the STP, a Travel Plan Coordinator (TPC) as a part time role is assigned. 

The TPC is responsible for progressing the measures and being a contact point with regards to 

sustainable transport.  
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3 Site Details 

This section provides details of the development site, site usage and access. 

3.1 Site Location 

The Sevington Inland Border Facility (IBF) site is located to the south-east of Ashford in Kent 

which is approximately 50 miles south-east of London and 18 miles west of Dover.  

The M20 motorway runs to the east of the site from Folkestone towards London. The new M20 

junction 10a, completed in August 2020, is located approximately 0.3 miles to the east of the 

site. A new dual carriageway, the A2070 Link Road, is located to the north of the site and 

connects the existing section of the A2070 Bad Munstereifel Road to M20 junction 10a.  

The site is also bounded by Church Road and the rail link for the Channel Tunnel to the south 

and by Highfield Lane to the east which has been closed to through traffic. Immediately to the 

west of the site is St Mary’s Church which is a Grade I Listed building and the Milbourn Equine 

Centre. A Public Right of Way (PRoW) runs west to east across the site. Within the immediate 

surrounding area there are residential properties along Church Road and further east along 

Kingsford Street.  

Figure 3.1 presents the site location, access / egress point and the key routes to the site using 

the Strategic Road Network (SRN) and Local Road Network (LRN). Access and egress for 

Heavy Goods Vehicles (HGV) is wholly via the SRN on the M20 and A2070 Link Road. 

Figure 3.1: Site Location  

Source: Mott MacDonald  
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3.2 Proposed Development 

The proposed development is the Sevington IBF, a temporary HGV customs and border control 

checking and parking facility to be operated for a period of five years from January 2021. 

Department for Transport (DfT) were the initial site operator at Day One of operation (1 January 

2021) and handed over the site to Her Majesty’s Revenue & Customs (HMRC) on 1 January 

2022.  

3.2.1 Proposed Use 

The temporary use of land until 31 December 2025, operating 24 hours a day 7 days a week, 

for an Inland Border Facility for use in different phases by Department for Transport, HM 

Revenue & Customs/Border Force, Department for Environment, Food and Rural Affairs, Port 

Health Authority (PHA) and Animal and Plant Health Agency (APHA) Department for Business, 

Energy and Industrial Strategy for border readiness, CTC, ATA Carnet, SPS, CITES and other 

customs related checks, and market surveillance activities, and ancillary COVID - 19 testing (if 

required) and facilities. 

The site is operated by the HMRC, with Department for Environment, Food and Rural Affairs 

(Defra), DfT, Department for Business, Energy and Industrial Strategy (BEIS) and Border Force 

all on site to enable required checks to take place inland on traffic ‘inbound’ and ‘outbound’ 

entering and exiting the United Kingdom (UK) respectively, serving selected trade ports as part 

of the transitional arrangements arising from the UK’s departure from the European Union (EU).  

Planning permission has been granted for the site to be in operation for five years, with a 

capacity of up to 1300 HGV parking spaces and 357 staff parking spaces. 

The site is operating in two phases. The first phase commenced from the day the site became 

operational (Day One) on 1 January 2021 with a capacity of up to 1300 HGV spaces. The 

second phase will commence when this OMP comes into effect with a reduced capacity of 651 

HGV spaces. Note, this Staff Travel Plan (STP) is applicable to the second phase of operation 

of the site.  

HMRC are the site operators of Sevington IBF, with BEIS operating as its sub-department. 

HMRC have five inspection sheds (an increase of three from Day One operations) to 

accommodate the expected increase demand of HGVs on site for HMRC checks.  

Defra are sub operators of the Sevington site. Defra were due to have managers from Port 

Health Authority (PHA) and the Animal and Plant Health Agency (APHA) on-site to oversee 

documentation checks with physical inspection process for HGVs commencing from July 2022, 

however a Ministerial decision announced that no checks were to be made in 2022. The Border 

Control Post (BCP) demise consists of inspection sheds for animals, plants and animal produce, 

together with offices and a triage centre for dealing with the drivers attending the BCP. A 

temporary facility at Inspection Shed C has been established to hold APHA Goods entering the 

UK from the EU for the Ukraine Response Project. 

In addition, there will be presence by members of APHA and Royal Society for the Prevention of 

Cruelty to Animals (RSPCA) for the Ukraine Response Project. 

The DfT operation at the site concluded on 10 May 2021. However, the onsite Management 

Hub shall remain in place as the DfT is expected to use the site as a holding area in the event of 

contingency traffic management plans/emergencies under the Civil Contingencies Act 2004.  

Market surveillance activities take place on site. This involves the checking of imported goods 

for product safety compliance by market surveillance authorities (‘MSAs’) discharging legal 
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obligations and responsibilities associated with BEIS. MSAs operate on site, sharing the same 

premises including buildings, staff car park and HGV parking spaces. 

HGV parking areas with clearly marked bays are provided including designated areas for 

hazardous loads and electric hook up points for refrigerated vehicles. Access to the parking 

areas for HGVs are managed through the use of ‘entry lanes’. 

3.2.1.1 Staff Parking 

Staff have access to 357 on-site car parking spaces (with two electric vehicle charging points). 

Ashford’s Local Plan 2030 states that for non-residential development Ashford Borough Council 

(ABC) has relied on the advice of Kent County Council (KCC) and have generally been 

appropriate for the borough, although local instances of residential areas being used as 

overflow car parks for nearby employment uses is a concern. Policy TRA3 (b) – Parking 

Standards for Non-Residential Development uses KCC’s Supplementary Planning Guidance 4 

as the minimum standard and notes that the council may require proposals to depart from the 

standards in exceptional cases. KCC’s parking standards do not contain specific parking 

standards for this type of use. Many Sui Generis land uses, including Vehicle Servicing and 

Repair, Bus Depot and Open Commercial Use, require a maximum of one space per two staff.  

KCC’s parking standards do not contain specific parking standards for this type of use. 

However, as a general rule, one space should be provided per employee. Similarly, to staff car 

parking, KCC’s parking standards do not contain specific cycle parking standards for this type of 

use. For other Sui Generis uses, cycle parking can be provided on individual merit. The site 

provides cycle storage facilities for 60 bicycles resulting in approximately 1 per 13 staff per shift 

(including HMRC Front Office Staff, Border Force staff, Triage Office Staff, PHA Staff, APHA 

Staff and Site Contractors staff). Shower and changing facilities are provided on-site.  

The site is in operation and staffed 24-hours per day. For sustained periods of time there would 

be a total of 813 staff on-site within a 24-hour period. Staff welfare facilities include toilets, hot 

water, and food storage and making facilities. Staff at the site will include:  

● IBF Site Contractors, comprising: 

– IBF Duty Operations Manager 

– IBF Site Manager 

– IBF Site Office Front Personnel 

– Security Marshals 

– Traffic Management Marshals 

– IBF Inspection Shed staff 

– IBF Team for managing COVID Tests, if required 

● BCP Contractor, comprising: 

– BCP Duty Operations Manager 

– BCP Site Office Front Personnel 

– Security Marshals 

– Traffic Management Marshals 

– BCP Inspection Shed Staff 

● Border Force staff 

HMRC Front Office Staff 

● Triage Office Staff 
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3.3 HGV Access 

The main access for HGVs is located on the A2070 Link Road, the design for which is detailed 

in Figure 3.2. This is a new signalised junction. A dedicated right turn lane on the A2070 

eastbound carriageway into the site is included in the junction design but is not in use at this 

time.  

Most HGVs visiting the site approach the Ashford area via the M20 exiting at junction 10a and 

using the A2070 Link Road to enter the site via the main access junction. Local signage directs 

HGVs to use junction 10a rather than junction 10 (as described in the Site Signage Strategy 

(Appendix H of the OMP)). 

In small numbers, HGVs travelling from other parts of Kent and the south coast take the A259, 

A28 and A2070 and approach the area via the A2070 Bad Munstereifel Road. HGVs leaving the 

site turn right out of the main access junction onto the A2070 Link Road and then use M20 

junction 10a. 

Figure 3.2: Permanent Site Access General Arrangement 

  

3.4 Staff Access 

3.4.1 Staff Vehicular Access 

Staff travelling to the site use the A2070 Bad Munstereifel Road turning left or right into Church 

Road and then access the staff car park off Church Road via a new site access, as depicted in 
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Figure 3.3. Staff are informed that vehicular access to the site is via the A2070 and a right turn 

into site from Church Road is not permitted.   

For staff leaving the site, the junction design is for a right turn only onto Church Road, then a left 

turn only onto the A2070 Bad Munstereifel Road before passing through the A2070 Orbital Park 

roundabout, and then u-turning at this roundabout if they are heading towards the M20 

motorway. The section of Church Road between the A2070 and the access to the staff car park 

is widened and improved, as per Figure 3.3. 

The use and impact of staff travel on the A2070 Bad Munstereifel Road / Church Road junction 

will be continually monitored by the Site Operator. Action will be taken should any issues arise 

due to the volume of staff using the junction, in conjunction and agreement with National 

Highways and KCC.  

Figure 3.3 Church Road Staff Access Junction 

 

3.4.2 Public Transport Access 

While it is possible to travel by bus to and from the site, the public transport in the vicinity of the 

site is limited to one key bus route to the Orbital Business Park, approximately a 12.5 minute 

walk from Sevington IBF, which provides wider connectivity to Ashford town centre and Ashford 

International station and three other routes available at the Tesco Superstore on the other side 

of the M20, approximately a 20 minute walk.  

However, the bus routes close to the site have limited frequency – a maximum of every 30-

minutes in the Orbital Business Park – and all are limited to daytime hours. Buses are not 

considered a viable option for all employees due to the timings of shifts. Significant staff travel to 

the site via public transport is considered unlikely but remains an option for some. 

3.4.3 Shuttle Bus Access 

A shuttle bus, run by Zeelo, is also available for staff travel. The shuttle service transports staff 

from two offsite locations: Ashford International Station and Ashford Park and Ride, to 

Sevington IBF for no fee. The shuttle bus can be booked in advance via an App and the service 

timetable aligns with shift patterns. The Zeelo shuttle bus offers a good alternative to driving 

onsite for staff.   
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3.4.4 Pedestrian and Cycle Access 

Pedestrians and cyclists traveling to and from the site use an access point located adjacent to 

the main access junction located on the A2070 Link Road. 

Pedestrian and cycle access to site is provided via a segregated 3m wide shared use path 

which links to the existing path network running adjacent to the A2070 Link Road. A new 

guardrail has been installed adjacent to the path at the main site access to provide definition 

and direct all users to the designated (signal controlled) crossing points. The main pedestrian / 

cycle link into the site itself is located on the west side of the vehicular access, as shown in 

Figure 3.2, meaning all users travelling to / from Ashford (i.e. from the west) do not need to 

cross the path of HGVs which are entering and exiting the site.  

The pedestrian access into the Sevington IBF and BCP is provided for staff only. Therefore, no 

signage is being provided for pedestrians outside the site as there will be no public access. Staff 

are informed of access points prior to beginning work on the site. Pedestrian and cycle access 

via the staff car park access on Church Road is restricted as no dedicated, safe route is 

provided. 
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5 Baseline Situation 

This section seeks to understand the existing availability of a variety of transport modes for site 

staff as well as current travel patterns in the vicinity of the site.  

5.1 Vehicular Access 

The key routes on the highway network providing access to the site via the Strategic Road 

Network (SRN) are the M20 and A2070 Link Road / Bad Munstereifel Road.  

The M20 is subject to a National Speed Limit of 70mph and is a motorway with three-lanes in 

each direction, with two-lane off-slips and a two-lane western section and three-lane eastern 

section circulatory at the M20 / A20 / A292 / A2070 (junction 10) roundabout. The newly 

constructed M20 junction 10a slip roads are single lane, with the new M20 / A20 / A2070 

roundabout (junction 10a) having a two-lane circulatory carriageway. Both the M20 junctions 10 

and 10a are signalised junctions and located approximately 0.3 miles from of the site. 

The A2070 Link Road / Bad Munstereifel Road is a 50mph dual carriageway with a restricted 

speed limit of 40mph which provides connectivity to the south towards the Sussex coast and to 

the M20 via junctions 10 and 10a, providing wider connectivity in the region from Dover, 

Folkestone and the Eurotunnel terminal towards London and the rest of the country. The key 

junctions on the A2070 include: 

● The new A2070 Bad Munstereifel Road / A2070 Link Road roundabout (A2070 Bad 

Munstereifel roundabout) close to the M20 has multiple lane approaches and a two-lane 

circulatory carriageway. 

● The A2070 Bad Munstereifel Road / Barrey Road is a partially signalised junction with a 

dedicated right turn to Barrey Road but no right turn from Barrey Road to the A2070 Bad 

Munstereifel Road. 

● The A2070 Bad Munstereifel Road / Church Road priority junction which has left and right 

turns into Church Road and left turn out but no right-turn out of Church Road onto the A2070 

Bad Munstereifel Road. 

● The A2070 / Waterbrook Avenue / The Boulevard roundabout (A2070 Orbital Park 

roundabout) which has a two-lane approach with flare on the A2070 (west) and The 

Boulevard approaches, a two-lane approach on the A2070 (east) approach and a single lane 

with flare approach on Waterbrook Avenue with a two-lane circulatory carriageway. This 

roundabout is proposed to be upgraded to a signalised junction. 

Access to and egress from the site for Heavy Goods Vehicles (HGVs) is via a new signalised 

junction on the A2070 Link Road between M20 junction 10a and the A0270 Bad Munstereifel 

Road roundabout. Access to and egress from the site for staff is via the A2070 Bad Munstereifel 

Road / Church Road priority junction and a new access junction on Church Road for the 

proposed staff car park. Staff egressing from the site turn left from Church Road onto the A2070 

Bad Munstereifel Road roundabout and then pass through the A2070 Orbital Park roundabout. 

Given the suburban nature of the site, the majority of staff are expected to travel to and from the 

site by private car. Drivers follow signs to the site implemented as part of the Site Signage 

Strategy (Appendix H of the Operational Management Plan (OMP)). 

 



Confidential | Sevington Inland Border Facility 
Appendix M - Staff Travel Plan 

Official Sensitive 
 

 

419419 | XX-SV-RP-Z-0010/ App M | E |   | 9 August 2022 
  
 

M-16 

5.2 Sustainable Travel Options 

Some site staff are able to travel to the site by a sustainable mode, especially if they live locally. 

The existing sustainable transport infrastructure in the vicinity of the site, to be encouraged as 

an alternative to the single occupancy private car, is described in the following text.  

5.2.1 Pedestrian Access 

Pedestrian access to the site is be provided adjacent to the main site access junctions via the 

A2070 Link Road. The A2070 Link Road and A2070 Bad Munstereifel Road are both dual 

carriageways subject to a 40mph speed limit. 

The A2070 Link Road includes segregated footways / cycleways with street lighting in each 

direction. To the east, the Kingsford Street shared footbridge (built during the junction 10a 

construction works to replace the Highfield Lane bridge) provides a traffic free route to the A20 

to the north of the M20. To the west, there is a newly constructed dedicated footbridge crossing 

the A2070 to the south of the Bad Munstereifel roundabout (replaced and improved on the 

previous footbridge in the same location during the junction 10a construction works) providing 

connections to the Ashford Business Park, Willesborough residential area and Ashford beyond. 

Footways are also provided on the western side of the A2070 dual carriageway for connections 

towards the south-west and Orbital Park roundabout.  

5.2.2 Cyclist Access 

Accessing the site is possible by bicycle via the shared footway / cycleways introduced as part 

of the M20 junction 10a and A2070 Link Road. Connections to the A20 to the north of the M20 

motorway is provided via the Kingsford Street footbridge which has been dedicated for use by 

non-motorised users. Cyclists are permitted on the newly built shared use footbridge to the 

south of A2070 Bad Munstereifel Roundabout, providing access to Willesborough and Ashford 

beyond. The neighbouring town of Ashford has an extensive network of cycleways connecting 

the Inland Border Facility (IBF) with neighbouring areas. 

National Cycle Network (NCN) Route 18 passes through Ashford linking Canterbury to Royal 

Tunbridge Wells. This is approximately 1.5 miles north of the site, approximately a 7-minute 

cycle journey. Route 17 joins Route 18 to the north of Ashford and connects with Rochester. 

The extent of NCN Routes 18 and 17 in the Ashford area is shown in Figure 5.1. 
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Route and Operator Stations on Route  Operation 

Hours 

Frequency 

SouthEastern: London 

Victoria – Ashford 

International 

London Victoria, Bromley South, 

Maidstone East and Ashford 

International 

Saturday 06:30-22:30 1 per hour 

Sunday 07:30-22:45 1 per hour 

SouthEastern: Margate 

– Ashford International  

Margate, Broadstairs, 

Ramsgate, Canterbury West and 

Ashford International 

Weekday 05:45-00:00 1 per hour 

Saturday 06:00-00:00 1 per hour 

Sunday 08:00-00:00 1 per hour 

SouthEastern: 

Ramsgate – Ashford 

International 

Ramsgate, Minster, Sturry, 

Canterbury West, Chartham, 

Chilham, Wye and Ashford 

International 

Weekday 05:00-23:00 1 per hour 

Saturday 06:00-00:00 1 per hour 

Sunday 07:30-23:00 

(First trains 

call at 

Ramsgate and 

Canterbury 

West only 

departing 

Ramsgate at 

07:00) 

1 per hour 

SouthEastern: 

Ramsgate/Sandwich – 

Ashford International 

Ramsgate/Sandwich, Deal, 

Walmer, Martin Mill, Dover 

Priory, Folkestone Central, 

Folkestone West and Ashford 

International 

Weekday 06:00-23:00 1 per hour 

Saturday 06:00-00:00 1 per hour 

Sunday 07:30-23:00 1 per hour 

SouthEastern: Dover 

Priory – Ashford 

International 

Dover Priory, Folkestone 

Central, Folkestone West, 

Sandling, Westenhanger and 

Ashford International 

Weekday 04:30-00:00 1 per hour 

Saturday 05:00-00:00 1 per hour 

Sunday 08:00-00:00 1 per hour 

Southern: Eastbourne – 

Ashford International 

Eastbourne, Hampden Park, 

Pevensey & Westham, Cooden 

Beach, Collington, Bexhill, St 

Leonards Warrior Sq, Hastings, 

Ore, Three Oaks, Doleham, 

Winchelsea, Rye, Appledore, 

Ham Street and Ashford 

International 

Weekday 05:00-21:30 1 per hour 

Saturday 06:00-22:30 

(First train 

departing from 

Hastings at 

5:20 and last 

train arrives at 

Hastings 

departing 

Ashford 

International at 

23:25) 

1 per hour 

Sunday 08:00-21:30 

(First train 

departing from 

Hastings at 

07:24 and last 

train arrives at 

Hastings 

departing 

Ashford 

International at 

22:34) 

1 per hour 

Last updated 22nd June 2022. For most up to date information, please refer southeasternrailway.co.uk and 

southernrailway.com. 
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6 Travel Behaviour 

This section aims to look at the existing travel patterns of those that currently work in the vicinity 

of Sevington and assesses what this means for the Sevington Inland Border Facility (IBF) site. 

The previous iteration of this Staff Travel Plan used data from the 2011 Census. In May 2022 a 

Staff Travel Survey was conducted to provide a more accurate picture of travel behaviour. This 

section summarises the findings from the Staff Travel Survey.  

6.1 Staff Travel Survey 

To understand current staff travel behaviour and to support travel and access to Sevington 

Inland Border Facility (IBF) site, a staff travel survey was conducted between 20th May 2022 and 

9th June 2022. 

The survey was sent to 827 staff members by key stakeholder contacts for each company 

involved by email. A QR code was also printed and posted in rest areas and on noticeboards. 

Key stakeholder contacts for each company involved also sent out a reminder to complete the 

survey halfway through the survey period. There were a total of 492 responses to the survey, 

giving a 60% response rate. 

The survey asked staff a range of questions about their travel to Sevington IBF site and their 

propensity to travel by other more sustainable means. The survey also asked respondents 

about their working patterns and facilities to encourage them to stay on site during breaks. This 

section provides a summary of the survey responses.  

Please note that not all graphs and tables will sum to 100% due to rounding. 

6.1.1 Work Demographics 

With such a large number of organisations working on site, the staff survey asked which 

company they worked for. The results are shown in Figure 6.1. The most common response 

was Mitie IBF with just over a third of respondents (34%). This was followed by Brooke Street 

(20%), HMRC (12%) and Wincanton IBF (11%). There were very low responses, with under five 

individuals responding, from each of the following; Sodexo, Border Force, Zeelo and Wates.  
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Table 6.1: Table Showing the Staff Group of Respondents (n=346) 

 HMRC Wincanton 

IBF 

Wincanton 

BCP 

Mitie IBF Mitie BCP Manpower 

 No. % No. % No. % No. % No. % No. % 

Administrati

on 

  5 10%         

Estates 1 2%           

FLT Drivers     8 26%       

FM         6 50%   

Front Office     5 16%     12 48% 

Health and 

Safety 

  14 27% 1 3%       

Inspection 2 4% 14 27% 4 13%     13 52% 

Management 

/ Peoples 

  12 23% 13 42%       

Operation 54 95%           

Pollution   7 13%         

Security       94 56% 6 50%   

Traffic 

Marshals 

      75 44%     

Total 57 52 31 169 12 25 

Respondents were also asked about their usual shift patterns as shown in Figure 6.2. The most 

common answers were 07:00 – 19:00 (32%) and 06:00 – 18:00 (31%). It must be noted that 

Mitie have a rolling shift pattern of 07:00 – 19:00 and 19:00 – 07:00 and so the 32% and 11% 

that have indicated those shift patterns may be interchangeable. 
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Figure 6.8 Full Post Code Data of Survey Respondents 

 

Figure 6.9, overleaf, shows the highlighted section in Figure 6.8 in more detail. This map shows 

the actual distance from Sevington IBF. The postcode data shows that 228 respondents 

(46.3%) live within 5km of the site, of which, 76 respondents (15.4%) live within 2.5km.  

Figure 6.10 shows how those who live within 5km from the site currently travel. There is a clear 

majority that travel by car, either as a driver or a passenger despite living close to the site. Very 

few respondents that live less than 5km from the site travel actively, take public transport or 

utilise the Zeelo bus to get to work. It is possible that, with the correct measures in place, these 

respondents would shift their mode of travel to a more sustainable mode. From the survey 

results, staff at Sevington IBF would potentially be open to car sharing above all other modes of 

travel. The staff residing less than 5km from site have more flexibility to move away from driving 

alone, with the Zeelo bus being close to their origin postcode, and also the ability to travel 

actively (walk or cycle).  
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Figure 6.9 Staff Postcode Data - Local 
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Figure 6.10 shows the mode of travel used by staff that live closest to the Sevington IBF site.  

This shows the potential to encourage these staff to use more sustainable modes of travel.     

Figure 6.10 Mode of travel by Postcode District of Local Staff 

 

A complete map illustrating all postcodes across the UK is included as Appendix B. 

6.1.6 Summary 

The location of the site, the road network, and the public transport network available make car 

use the predominant travel mode amongst staff. Car sharing is already well established 

amongst staff and postcode data indicates that it could be further increased to reduce single 

occupancy car use. There are also opportunities to make some modest shifts to active travel 

and public transport amongst staff that live within 5km of the site. 
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7 Travel Plan Objectives and Targets 

This section outlines the objectives of the Staff Travel Plan (STP).  

7.1 What are Travel Plan Objectives and Targets? 

The objectives, measures and targets in this Travel Plan are based on the findings from the 

Staff Travel Survey and the baseline assessment of the local area, including the policy context.  

A STP must have targets and objectives that are quantifiable and measurable over time, as a 

means of assessing whether the initiatives implemented to influence travel behaviour amongst 

staff have been successful. They must be ambitious enough to provide the Site Operator with 

the incentive to encourage changes in travel patterns yet be realistic and achievable.  

Mode split targets are set out below for achievement within the life of the Travel Plan. 

Objectives are aspirational, less specific and focus on the overriding principles behind the 

targets. 

7.2 Travel Plan Objectives 

This STP document provides a framework for the longer-term management of travel to and from 

the site.  

The principal objectives for this STP are set out in the following text. Regular monitoring must 

be undertaken to assess the success of the initiatives / measures that have been implemented 

and to review progress against identified targets.  

The objectives of this Travel Plan are to: 

● Maximise the use of sustainable modes of travel by staff on their journey to and from the 

site, including public transport, walking, and cycling 

● Minimise the number of car trips made to and from the site – particular focus will be placed 

on reducing single occupancy car trips 

● Contribute to and facilitate improvements in health of staff through the promotion of active 

travel 

● Deliver an on-going commitment to sustainable transport issues at the site, with 

comprehensive monitoring that leads to a regular review of targets and measures 

7.3 Travel Plan Targets 

With these objectives in mind, the following mode split targets (see Table 7.1) have been set.   

The initiatives that are identified in Section 8 will help to increase the use of sustainable travel 

modes. 

The Travel Plan targets have been split into the following time bands, to reflect the lifespan of 

the site: 

● Short term = up to 6 months 

● Medium term = 6 months to 2 years 

● Long term = 2 to 5 years 
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8 Travel Plan Measures 

This section includes the core recommendations and travel planning measures for Sevington 

Inland Border Facility (IBF) and Border Control Post (BCP). These measures include actions to 

be taken forward by a number of different individuals and groups.  

8.1 Travel Plan Coordinator 

To implement the Staff Travel Plan (STP), a Travel Plan Coordinator (TPC) as a part time role 

will be assigned. The TPC is responsible for progressing the measures and being a contact 

point with regards to sustainable transport.  

8.2 Free Staff Transport (Zeelo bus)  

Her Majesty’s Revenue and Customs (HMRC), the Site Operator, have implemented free 

transport for staff between the Sevington IBF, the Park and Ride site and Ashford Rail Station 

for each shift change. This travel measure provides a good viable alternative to private car use 

for staff. 

Designated pick up and drop off points have been identified based on current employee 

information. The service can be accessed via an app so that the number of vehicles and pick-up 

/ drop off points can be tailored to reflect demand from the app and as more employee 

information becomes available. 

8.3 Staff Travel Plan Measures  

Table 8.1 summarises the measures proposed for the STP and notes the responsibilities, 

timescales, cost, relative priorities, and primary beneficiaries of each measure. 

The Travel Plan measures have been split into the following time bands, to reflect the lifespan of 

the site: 

● Short term = 0 to 6 months 

● Medium term = 6 months to 2 years 

● Long term = 2 years to 4.5 months 

The cost column categorises each measure into low, medium, or high cost which broadly 

represent the following cost bands: 

● Low cost = <£5,000 

● Medium cost = £5,000-20,000 

● High cost = >£20,000 

These measures are based upon the findings of the site audit, findings of the staff travel survey 

and policy aspirations for the area. 
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site. The purpose of the marketing will be to provide staff with site travel information that allows 

them to make informed travel choices. The focus of the marketing will be predominately 

information on sustainable transport options and how to use them. 

The following actions to inform staff and the local community of the STP will be undertaken 

utilising existing lines of communication: 

● Promote and co-ordinate site specific events such as ‘Bike Week’ 

● Advertise Travel Plan activities and events via universally accessible forums including 

payslips, and posters located around each building e.g. promoting cycle to work scheme 

● Regular e-newsletters sent directly to staff 

● Produce a ‘Welcome information’ pack for staff 

● Provide route planning sessions. 
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10 Summary 

This Staff Travel Plan (STP) has been prepared for the Sevington Inland Border Facility (IBF) 

site for a temporary Heavy Goods Vehicle (HGV) customs and border control checking and 

parking facility. This STP document provides a framework for the longer-term management of 

travel to and from the site.  

This STP provides a strategy for managing travel demand in a dynamic process of 

implementation, monitoring and review. It is a package of practical measures with the aim of 

improving access by all modes of travel and improving choices for everyone. The underlying 

aim of this STP is to maintain and increase sustainable mode share, while minimising the 

number of car trips generated by encouraging travel via sustainable modes. 

The local employment strategy aims to recruit staff locally where possible to reduce the need to 

travel around the country. Some staff will need to be recruited from outside the local area due to 

a requirement for specialist skills. Reviews have been undertaken and access issues and 

sustainable travel opportunities identified. There are opportunities for the encouragement of 

staff to choose sustainable modes, in particular car sharing or the use of the free staff shuttle 

bus.  

A package of measures with suggested timescales and costs have been identified for 

implementation and promotion. STP objectives and targets have been set for achievement 

during the life of the site with a proposed system for administration, marketing and monitoring of 

the STP.  

Additional analysis of the outputs of the Staff Travel Survey should be considered to provide an 

updated, future edition of the STP. Analysis included in this edition is limited due to the short 

timeframe set to deliver the STP. 
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Appendices 
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B. Full Postcode Map 

 




